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You made it. Welcome to the Statement Piece Framework.

My name’s Hillary Weiss, and I help profoundly rad, personality-driven brands hone in on the 

stand-out ideas that make them unmistakable (and downright irresistible) to their customers 

and audiences -- a.k.a. Their Statement Piece(s).

(I’m also a positioning coach, creative director, hot seat hooligan, and former copywriter 

who’s helped 1,000+ brands find that thing that sets them apart since 2011.

Oh -- and I speak, teach, and once had a cult-hit YouTube show hilariously named 

HAMYAW -- a.k.a. “Hillary and Margo Yell at Websites” -- with my biz bestie Margo Aaron. 

We’ve since moved it over to my IGTV, but the channel’s still packed with awesome stuff. You 

can catch all our YT episodes here.)

Now: back to you!

Chances are, if you’re here, you’re:
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... Or some lovely combination of all four!

A little overwhelmed by the idea of showing up consistently online — because you’re 

never sure what to say, or how to say it (whether it’s an email, post, interview, video, 

etc.)

Trying to write, record, or offer more engaging, unique stuff... but have absolutely no 

idea what to say, or where to start.

Fed up with the total lack of authenticity in corners of the internet that claim to value it 

most.

Turned off by the templates and tactics you’ve seen shared around how to get more 

traction online — because none of it feels true, and none of it feels “like you”.

Now you’re with me, here’s the goal for our work 
together:

Sure, you’ll be dreaming up ideas for content, posts, speaking 

topics, sales language, and anything else you wish to create.

But at a deeper, sneakier level?

I’m here to help you start to take notice of your own brain. 

WELCOME

IF SO?

YOU’RE RIGHT 
WHERE YOU 
NEED TO BE.

DEEP SIGH OF 
RELIIIIIEF... 
AND LET’S GO!

https://www.youtube.com/channel/UCn-X9nErmm5sT2I5iqYkKTw
https://www.instagram.com/hcweiss/
https://www.youtube.com/channel/UCn-X9nErmm5sT2I5iqYkKTw


Because while you might not be aware of it yet… 

That genius head of yours is absolutely brimming with standout ideas, points of 

view, and personal philosophies that truly make you and your work unique -- 

but with all the noise and templates and 5-step systems in the online space, it 

might be a little hard to hear them right now.

Truly, learning to listen to yourself is one of the hardest creative tasks, 

especially in an industry jam-packed with folks telling you that THEY have all 

the answers and ideas you seek. 

I see it all the time in the branding and positioning work I do with
my clients. 

As we work, step by step, to make sure their offers, specialty, signature 

approach, online presence, perfect clients, content, and more are all working 

in perfect symphony together…

.. A huge part of the process is just helping THEM start to notice just how 

brilliant they are, and how many genius ideas are rattling around inside them, 

just waiting to be connected to and brought to life. 

(And, if you’ve seen my Power Position coaching and Creative Direction clients 

in the wild you’ll know: that ish works. They’re a phenomenal bunch!)

Instead, we’ll dig into the places you’re already sharing your unique ideas, 

philosophies, and points of view the most.

That includes client conversations, chats with your close colleagues and 

business besties, and the discussions you have with the (wo)man in the mirror, 

or in your head.

Because here’s the thing:

The secret to creating a really memorable, compelling brand is kiiiiinda by 

throwing all the formulas and scripts for what you “should” say out of the 

window.

You don’t need to talk a certain way or act a certain way.

But you do need to learn to be more clearly and unapologetically YOURSELF.
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BUT BACK TO THE TASK AT HAND: 

YOU’RE NOT A CONVENTIONAL HUMAN. SO WE WON’T BE 
DOING THIS EXERCISE WITH A CONVENTIONAL FORMULA.

https://hillaryweiss.com/power-position/
https://hillaryweiss.com/creative-direction/
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You have to learn how to take your own opinions and point of view seriously in 

order to share them publicly, even if they’re not directly related to your 

business.

Think about it.

Anyone can parrot common “best practices” or concepts in your niche… 

… But when you see an expert talking about how and why certain concepts 

don’t apply, or how to tweak them to make them better, or the times that 

convention DOESN’T work?

That’s when you take them much more seriously.

That means your absolute best content won’t come from a format or formula, 

or from copycatting an example or internet hero. 

It will come from inside your own brain.

Which brings us to the process you’re about to dive into. It 
breaks down into 3 parts: 

 

The good news? It’s easy to find that content because you’ve already created 

most of it, consciously or otherwise.

There’s this saying, “You are what you think about all day.”

Similarly, your brand is what you do, think about, talk about, 
and are about all day. 

That’s why, if you look hard enough, you’ll find those golden tidbits of totally 

YOU clarity amongst the stuff you already talk about, post, and share, and 

contemplate day in, day out.

That’s the stuff you’re going to enjoy posting.

                               Brainstorm around something you’re thinking 

about right now — or every day. What’s an opinion or point of view 

or philosophy you privately (or publicly) want to share, or wish more 

people knew about or understood?

                                Once you have an idea, if you’re not quite sure 

how to share it, I’ve designed some prompts to give form to your 

ideas, and make them coherent, comprehensible, and oh-so- 

spreadable.

                                

                                After you’re done, I’ll give you a list of potential 

places to share your opinion #likeaboss.

Step 1, STATE IT:

Step 2, SHAPE IT:

Step 3, SHARE IT:



That’s what’s going to get engagement. (Yes, even when it has seemingly nothing to do with 

your “official” area of expertise.)

... And, even if you test-drove a huge range of strategies, that’s where you’d end up anyway.

Most entrepreneurs try on a few different hats before finding out who they really are, and 

what they really mean.

I’m here to help you skip that part.

So today, you won’t be creating something new. You’ll be digging deep into what IS.

“But Hillary!” you might be wondering. “What if the thing I come up with 
today is a little off-topic from, say, my offers or products?”

And to that I say: go for it!

Can you hear that? It’s the sound of inbound marketers in the distance coming for me with 

pitchforks and torches.

Everything should be strategic! They say.

Everything should point to a call to action that leads to a sale!

And to that I reply: Eh. Not necessarily.

The off-business-topic stuff is still safe, relevant, and valuable for your brand, because it 

humanizes you. It makes you more compelling. It helps you connect with customers, and 

customers connect with you.

And, when you’re dying to talk about something “off topic”, it still usually connects to your 

bigger values or beliefs in some way.

So you have my permission to share off-topic opinions using this tool. 

If you’re a wellness coach who wants to post a picture of your cat with a funny story instead

of a recipe? Be my guest.

 If you’re a consultant who’s just seen a movie she loves that she neeeds to talk about. 

Perfect — post it!

Our goal for today is getting you to notice, and share, the big stuff on your brain. 

And the key to that is by just showing up in the first place. 

So whatever it takes for you to show up and share -- do that part.
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Oh, and one final note…

FYI: As we’re doing some noticing-our-own-brains shenanigans 
out here, I want you to know that this framework is a safe 
space. 

No one has to see your rough drafts. 

So you have my total permission to be:

No one has to see this in its raw form except for you. This is a training 

ground for expressing your most powerful opinions. 

Let it all out, and don’t hold back.

Let’s begin.
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Crafting content for your day-to-day biz -- emails, social posts, 

videos, oh my!

Building messaging around your next product

Finally replying to that influencer you agree/disagree with

Developing a new angle to use to pitch yourself to podcasts

AND MORE 

NOW, BEFORE WE GET STARTED, HERE’S WHAT YOUR 
STATEMENT PIECE FRAMEWORK RESULTS COULD BE 
USED FOR:

An asshole.

A contrarian.

A lone wolf.

A Super Nerd.

An over-the-top hype girl.

Obnoxiously happy.

Obnoxiously angry.
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Each S.P.F. scenario includes an “Anti” (being contrarian or against conventional wisdom) 

option, or “Advocate” (being in total support of a concept or service or offering, and dishing 

on why it’s great) option.

Depending on your personality, one will probably spark ideas faster than the other. Test out 

both.

                         If you’re concerned you’ll get lost in thought, set a timer for 10 minutes 

before you begin, and see what pops up.

If you’re feeling extra inspired today, dump a lot of quick concepts down, and expand on the 

one that gets you the most fired up at the end. Ready? Let’s begin the brain dump.

          You have a client doing that thing you absolutely hate, and know is bullshit. 

What do you say to them?

SCENARIO 1: THE CLIENT/CUSTOMER CALL SCENARIO

Introducing The Three S.P.F. Scenarios

How to prep:

Anti:

1. STATE IT
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                   When was the last time a client did something you absolutely flipped 

(with joy) for? What happened?

1. STATE IT

Advocate:

          You’re talking to your business bestie over drinks. What is one thing about

the industry you’re both trashing and/or laughing about, and what’s your take?

SCENARIO 2: REAL TALK WITH YOUR BUSINESS BESTIE

Anti:
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1. STATE IT

                   What was the last thing you said “Oh my god I LOVE that/them” about 

to your biz bestie? What was it and why do you love it so damn much?

Advocate:

          What’s one thing you’re dying to write an email or post about but won’t, out 

of fear of pissing people off or making enemies?

SCENARIO 3: SECRET THOUGHTS + MUSINGS

Anti:
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1. STATE IT

                   What’s one thing you’re scared to talk about too much, or gush about

because you're downright obsessed with it, and worry you’ll annoy people?

Advocate:



ANTI ADVOCATE
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You did it! Now…what happens next? 

If you’re a natural writer, speaker, or opinion-haver, you might already have something 

great, engaging, personal, thoughtful, or hilarious to share after the first exercise — in which 

case, post away!

Oh, and don’t forget to tag me and use the #StatementPieceFramework

hashtag, I’d love to read it/watch it/ share it! I’m Hillary Weiss Presswood on Facebook (duh),

and on Instagram and Twitter @hcweiss. 

But if you need more help expanding on your concept, here’s how to shape it + share it 

(without sounding like a douche canoe.)

            This is a mini outline to help you shape your opinion, and make it relevant for your 

audience once you have it. It can be used for any medium, written or spoken!

Part 1:
INTRODUCE your anti view with 
empathy for your audience first.

(No one’s going to listen to you if you 

make them feel stupid.)

Examples:
“I know we’ve all heard __, but...”

“If you’re struggling with ___, you’ve 

probably been told ___. You’re not 

alone. But respectfully? I’ve gotta 

disagree.”

Part 2:
EXPLAIN your anti view + how it 
came about + why it matters.

(Don’t just share your idea. Spell out 

why it matters — with hard proof if 

you’ve got it — to your readers, and 

how this will solve a problem for them.)

Part 1:
INTRODUCE your advocate view 
with gusto.

(Enthusiasm is key. Go for the “why this 

is great” jugular.)

Examples:
“If you haven’t heard me rave about __ 

yet, buckle in, people!”

“OK. I finally tried ____ and I. Am. 

Obsessed. Here's why...”

Part 2:
EXPLAIN your advocate view + 
how it came about + why it 
matters.

(Don’t just share your idea. Spell out 

why it matters — with hard proof if 

you’ve got it — to your readers, and 

how this will solve a problem for them.

2. SHAPE IT

NOTE:

https://www.facebook.com/theweissness
https://www.instagram.com/hcweiss/
https://twitter.com/HCWeiss


ANTI ADVOCATE
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“I know that might sound startling, but 

hear me out. When I was ___, I 

realized ___. Now, that’s exactly what I 

help my clients do, and the results have 

been amazing.”

“When I realized __, a massive shift 

happened. Suddenly, I could ___.”

Part 3:
ACTIVATE your audience with a 
call to action around your 
concept, or a question.

“Has anyone else experienced this?”

“If any of the above made you want to 

jump up and shout YES, I’ve got 

something for you. Head over to 

[URL]...”

You can also describe any features or 

perks of whatever you’re advocating 

here.)

“I never thought __ would work for me, 

but holy moly I was wrong. Now I ___.”

“This is the crazy part: it completely 

changed ____, but it’s so simple. All 

you have to do is ___.”

Part 3:
ACTIVATE your audience with a 
final call to action around your 
concept, or a question.

“Want more info? DM me!”

“Not enough room to gush more here, 

but if you want more, head over to 

[URL]...”

2. SHAPE IT
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2. SHAPE IT

                      Introduce, Explain, and Activate.

BRAINSTORM BOX

Remember:



Facebook post

Instagram TV

On Medium

Your podcast

And more...

In your favorite Facebook group

Facebook live

Instagram post

In an email to your list

Facebook stories

Twitter

Instagram stories

On your blog

Your next talk or keynote

Your next interviewOver drinks at your next meetup

Your next article or guest post

In a Slack channel where you know people need to hear it
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3. SHARE IT

Now you’ve uncovered an opinion — don’t keep it to yourself! 

Here are just a few places you could share it right now:

Need examples of people crushing their own Statement Pieces? Check this out.



Social Posts: Hillary Weiss (that’s meee!)
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3. SHARE IT

Is it rude to start with examples of my own work? Oh well. ;)

Here are two Facebook posts of mine from my personal page that got over 100 likes within a 

day of each other. The one on the right is “advocate”, and the one on the left is “anti”. The 

example on the left brought in a new client inquiry 48 hours later.

There wasn’t a lot of pre-planning involved, either. By spending enough time observing my 

own thoughts, I’m now able to “strike while the iron is hot” to create engaging posts that 

make an impact, in my own voice, as easily and quickly as I can check the headlines.

With enough practice using the S.P.F. framework (which is really a fancy-fied approach of 

learning to notice your own thoughts and opinions), you’ll be doing the same in no time.

https://www.facebook.com/theweissness
https://www.facebook.com/theweissness
https://www.facebook.com/theweissness
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Sales Page: Susan Hyatt’s Summer of Yes

If you’re into radically honest, fiercely feminist, and unabashedly successful women on the 

internet, I encourage you to get familiar with Susan Hyatt.

Her Facebook posts are also an excellent example of what a business built on a crystal clear 

point of view looks like. She doesn’t even have to formally “sell” you on any of her products. 

If you jive with what she’s saying, you’ll buy anything she’s selling.

This is a screenshot from a sales page we worked on together for her Summer of Yes 

program, a “feminist hedonist secret society” all about helping professional women and 

moms stop wasting the sunny months doing yard work or playing taxi driver and maid to 

their kids and partners, and have their best summer ever.

It’s a perfect blend of “anti” and “advocate”. Click here read the full page.

3. SHARE IT

http://summerofyes.pages.ontraport.net/2019
https://www.facebook.com/susanoglesbeehyatt
http://summerofyes.pages.ontraport.net/2019


Blog Posts & Videos: Gary Vee

When you think “outspoken entrepreneurs”, chances are you think of Gary Vaynerchuk, 

a.k.a. Gary Vee. Here we have a screenshot of a pretty “anti” blog post from him — you can 

read the full article right here — but pretty much all of his videos, articles, and podcasts are 

an example of embodied point of view and per-sonal philosophy in action.

Wanna see Gary Vee being an advocate? Check out this inspiring lil’ snippet (where he talks 

a bit about content too): https://youtu.be/6cz_b5t1zk8
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3. SHARE IT

https://www.garyvaynerchuk.com/video-content-youre-doing-it-wrong/
https://www.garyvaynerchuk.com/video-content-youre-doing-it-wrong/
https://youtu.be/6cz_b5t1zk8
https://www.garyvaynerchuk.com/video-content-youre-doing-it-wrong/
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Feeling like something BIG is brewing? Thought it might. Here 

are some ideas for what to do next!

Point of view is power. After all — what is a personality-driven business without a clear 

perspective?

(Hint: It ain’t personality-driven. It’s posturing... and no client or customer worth

their salt thinks that’s cute.)

Without a clear perspective, nothing in your business — from your brand

story and mission to your blog posts — can rise above the noise.

I know it can seem scary. I know you might worry you’ll be “too much”, or “freak people out”. 

But let me tell you somethin’:

If you’re stuck in “Don’t rock the boat” mode, you’ll never get off the shore.

Good news though:

Helping personality-driven brands and businesses dig up what drives them, 
and uncover what they can do that no one else does is my B&B — that’s 
brand & bread, dahling.

And I also know, even if you’re wildly excited about the ideas you created here, you also 

might be starting to see just how much you have to offer and say… 

… And you might be thinking “OK, so if I start to share this stuff… how do I start to turn it 

into a beautifully-positioned brand/offer/content strategy?”

I’ve got your back, friend. This is exactly what I do, all day every day. 

So here are a few ways we could work together going forward.

NEXT STEPS
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NEXT STEPS

This is my signature offer and what most folks in the space know me for these days. 

With three tiers (Classic, VIP with visual direction, and Platinum, which includes a 

fabulous 2-day photoshoot + retreat in NYC with me), it’s designed to help you 

reimagine the bones of your business based on the clear specialty, approach, and 

offers that make your work so phenomenal. 

We open up a new cohort every quarter, but are known to let folks sneak in in- 

between. You can learn more about that, and apply, right here.

MY POWER POSITION COACHING 2

Not interested in coaching, but want someone to sit down and help you turn your 

genius into a brand that makes mega waves -- verbally and visually? 

Daydream about having a beautifully-designed, ultra-clear brand deck that you can 

hand to future team members, designers, strategists, copywriters, and more?

I’ve got your back. Take a peek at my done-for-you Statement Piece Sessions right 

here.

THE STATEMENT PIECE SESSIONS 

CREATIVE DIRECTION
3

If you have a smaller-scheme positioning challenge you’re working on, like an offer

you’re trying to refine the messaging and audience for, I’m your gal. 

Drop me a line at hello@hillaryweiss.com with the subject line “One off session!” 

and we’ll discuss.

ONE-OFF COACHING SESSIONS

1

https://hillaryweiss.com/power-position/
https://hillaryweiss.com/creative-direction/
https://hillaryweiss.com/creative-direction/
mailto:hello@hillaryweiss.com
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NEXT STEPS

This is my 6-month group incubator for entrepreneurs ready to work towards a BIG 

visibility goal (like a new website, powerfully pivoted offers, or even simply showing 

up more in their content) in a let-it-all-hang-out community of 15 of the most 

awesome entrepreneurs on the planet. 

With get-your-work-critiqued-and-get-movin’ feedback every other week, office 

hours, weekly co-working sessions, and more, it’s the ideal environment for building 

the RIGHT kind of momentum and growth in your business -- that capitalizes on 

what you LOVE to do, and what works… and leaves the rest. 

We open up 2x/year, but you can learn all about it and get on the waitlist right 

here.

THE THUNDER COLLECTIVE

4

Now you’re starting to notice you’ve got mad skillZ, are you feeling the itch to help 

folks apply your knowledge directly to their own businesses? Hot seats (a.k.a. fast- 

paced group coaching) are a fantastic model to get your feet wet. 

Inside the program I teach you my process for using hot seats for SO much more 

than just coaching, too. I use them to promote my stuff as an intimate alternative to 

webinars, and even build entire offers around them. 

Curious? You can learn more + get notified when it re-opens for enrollment right 

here.

HOT SEAT BEAST 5

https://hillaryweiss.com/the-thunder-collective/
https://hillaryweiss.com/the-thunder-collective/
https://statement-piece-studio.mykajabi.com/hotseatbeast
https://statement-piece-studio.mykajabi.com/hotseatbeast
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NEXT STEPS

Content creation is a beast as it is -- and the thought of planning 6-12 months 

worth of content designed to sell your stuff, and help you talk about your offers 

more often in creative ways? Ooooh, that might break your brain a little just to think 

about.

That’s where the Power Plan steps in. It’s a magical step by step process for 

planning out up to a year’s worth of content that’s approachable, straightforward to 

follow, and will help you generate more ideas than you can shake a stick at. 

For more on that, and to join the waitlist for when we reopen, you can head over 

here.

THE POWER PLAN 6

https://hillaryweiss.com/the-power-plan/
https://hillaryweiss.com/the-power-plan/


"I've struggled to articulate what makes me stand out from the sea of other 

writers... Hillary did it in one session. Best GD money I've EVER spent."

EMMA BOSHART, EMAIL COPYWRITER AND STORY STRATEGIST

“Hillary is F-ing amazing. I got SO MUCH clarity, not just about the visual 

branding but about what my unique value was and what made me 

different through this process. Hillary put words to concepts that I just 

couldn’t verbalize or clarify on my own.”

SUSAN BOLES, THE UNCONVENTIONAL CFO

“Hillary has this fierce ability to help you stand outside of yourself and 

look at your experience, skills, and vision objectively. Of helping you to 

see your worth and the value you provide. Of helping you to package your 

magic up in a way that will position you powerfully in the marketplace with 

confidence.”

  HAYLEY MAXWELL, COPYWRITER

“Having Hillary as a coach is like having a new best friend…only this best 

friend is one of the most talented copywriters in the universe, and she 

knows her sh**. She shows up 100% as your coach, ready for whatever 

you bring her, with wisdom and without judgement. You can be the hottest 

mess ever, like me, and Hillary will serve you a straight-up solution, all 

you have to do is follow her advice. Best of all, she SEES you.”

MELANIE J SPARKS, CONVERSION COPYWRITER

“Working with Hillary: I got suuuuuper clear on my message and offer 

and Hillary somehow managed to get me to SIMPLIFY and stick to ONE 

thing (to start with). She gets how fast-idea-easily-distracted brains work 

and let me play in idea-land without getting caught up in some helium 

ride adventure into never-never land as I’m apt to do when left to my own 

devices. Instead, she got me focused and even excited (whattttt?) about 

putting my new 1:1 offer out, using a framework that felt truly like ME.”

JOCELYN BRADY, BRAIN COACH

This is the work I do, and it’s the work I love. 
And other awesome folks love it too!
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PEEP SOME OF THE NICE THINGS 

THEY’VE HAD TO SAY: 
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And for now, friend, I bid you 

fond adieu. 

I hope you’ve absolutely loved the 

Statement Piece Framework, and that 

you’re diggin’ the ideas you’re uncovering 

in that genius head of yours even more. 

And if you ever hesitate to share, because 

something feels almost too exciting, or 

scary, to put out there? 

Remember: the world needs what you’ve 

got to give. 

When smart, compassionate, dedicated 

people share their points of view and 

philosophies in public, entire universes of 

possibility open up for the rest of us. 

So don’t be shy. 

State it. Shape it. And share it. 

Because chances are, we all need to hear it. 

I can’t wait to see what you create.

See you out there.

Love,

Hillary

P.S. — Don’t forget to keep in touch! 

Posting a statement somewhere? Tag me, 

I’d love to read it/watch it/share it. I’m 

Hillary Weiss Presswood on Facebook, and 

on Instagram and Twitter @hcweiss.

Oh, and don’t forget to use the 

#StatementPieceFramework hashtag if you 

wanna tell folks how you dreamed it up. <3

https://www.facebook.com/theweissness
https://www.instagram.com/hcweiss/
https://twitter.com/HCWeiss

	Text1: 
	Text2: 
	Text3: 
	Text5: 
	Text6: 
	Text4: 
	Text7: 


